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 Introduction

 Who is Business Analyst?

 Definition of Business Analysis.

 What is Requirement?

• Types of Requirements?

 Requirements and BA

 Stakeholder Definition

• Types of Stakeholders.

 Business Process Modeling

 BA Completeness Skill Areas

 BA Directives

 Types of Software Companies

 Basic Knowledge of IT Companies

 Basic Knowledge of Project

 Risk Analysis and Management

 Thumb Rules for BA

 Do’s and Don’ts as BA

 Challenging Areas of BA

 BA Inherent Skills

 Business Communication

 Supplier Management

 Leadership

 Conflict Management

 SDLC Methodologies

 Sequential – Waterfall

 Iterative – RUP (Rational Unified Process)

 Evolutionary – Spiral

 Agile (Scrum and Kanban)

• In Depth Scrum Framework (Roles, Events, Artifacts, 
and Rules)

• Product Backlog / Sprint Backlog / Product Increment 
Backlog

• Theme, Epic, User Stories, Acceptance Criteria

• Prioritization and Story Point Techniques

• Metrics

• Handling Change Request in Scrum

• JIRA Tool

• Agile Glossary
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 UML and Prototyping

 Learning Unified Modeling Language

 Frequently used UML diagrams by BA

 Process Flow Diagrams

 State Diagram

 Use Case Diagrams and Description

 UI Prototyping

 Deriving Test Cases out of Use Cases

 Requirements Engineering

 Requirements Elicitation

• Identifying Stakeholders

• Stakeholders Listing

• Stakeholder’s Summary

• RACI Matrix

• Power and Interest Grid

 Meeting Facilitation

 Elicitation Techniques

 Sort the Requirements

 Prioritize the Requirements

 Tracing the Requirements (RTM)

 Validating and Verifying Requirements

 Enterprise Analysis

 SWOT Analysis

 Gap Analysis

 Feasibility Analysis

 Root Cause Analysis (Fish Bone Analysis)

 Strategy Analysis

 Scope Definition

 Business Case

 Business Analysis Planning

 Roles of BA in handling Change Requests

 Roles of BA in Projects

• References

 Tools and Template Kits

 Choose a domain and we can explain scenarios using that 
domain.

 BA Activities and Checklist

 BA Glossary

 Guidance to various certifications

 Assessments

 Nurturing and Case Studies
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Moreover, you will benefit in.

 Mindset to Succeed

 Resume Preparation

 Career Guidance

 Mock Interviews
 Job Assistance*

We are always happy to help.
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